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VISTON
An economically vibrant and prosperous district that remains and attracts busmesses

encored in unigue opporiurities and Innovation  for sustainable economic

development

| MISSION

Create an enabling business - friendly snvironment thus ensuring the retention and

atiraction of local and internaticnal nvesiments and promoting new business

ventures working with all social and usiness partners for achieving a prosperous

sustainablc eaonomis devalapront lor U hukela District

PURPOSE
The purpose of this report is @ surmanze the Key Performance Indicators (KPls)

related to Good Governance that ware sccolmplished dunng the first quarter of the

2024/2025 financial year. it aims to nrovide insights into the effectiveness of

governanca pinciicas and highlhont sohvevemaents within that tmefram.

BACKGROUND

o The Corporate Service saction 1s mandated to ensure comphance with legislation
applicable to municipal entites prnapals ouilined in the King Hi.

o Report and ensure organisational development and transformaiion.

o Implement pufonmanee e rogimae

PP

To impre-& ihe capaciy of 17010 wosce delivery
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[CCORPORATE SERVICE DEPARTMENT

1.1 COMPLIANCE CHECKLIST
Compliance Checklist was ameanded dsing previous compliance checklist. The
Checkiisi was submiited to the bosid of dirgctors for acloption. The Board on the

meeting that sat on & July 2024 adopted the checklist.

12 PERFORMANCE REPORTS SUBMITTED TO UTDM

UThukela FEconorme Developmeant Agency 1S required to submit iher quarterly
performance @ ihe parent munie wality after every quaiter. The Agency's
performance 1§ measuied through her SDBIP that is set in the haginning of the
financial veor an the worlo that Wil be one by the Agency throughout the year, The
performa ot renoyi comprisss ot ke ey Performance Indicators) that are set 1o
be achigvedt by the Agancy. The Agonoy il submit their performance quarterly

reports 1o v hodcln Dl Mo ;s:v:;iit.y -y the date 1o bhe confirmed.

1.3, OUARTE LY E%C)/w\i" D MEETINGS
In 24 quatiea, e board of direciors Il Lineir quarterly meeting on 07 October 2024.

The following items ware discusaecd 1 i maeaiing

TEMS DIELSOED PR 20Ty
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¢ Office Space

THE Foo SISCUSSED  UNDER MATTERS FOR
CONSIDE
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o LED Prosrammes
e g N T oo
Corporat: Sepvices
e Quaricr 1 Fanon
- R B .
(FR PRSI S D O
Doyt amnt e ol

e Worksn e

o Staff Tduoo o COANYITLEE

SUMMARY 07 SsTTENDANCE BOARD MEETING

"BOARD LHSETINGS PORTEOLIO C‘OMMETTE
MIEMEBRER:: o v;l«-:.g-‘-:,bu-;- Tanice ‘ LED { C@rporaté”

I

@ DR KH . i . T
Wirs. A Asil I Absent -
Mt AM s o : o Absent
M B KU o :

“Ms N Zikniain _
“Mr M S _ B
WK

(?U/\MU\LY INTERNAL AUDIT COMMITTEE REPORT

The UTheken boonoaie LEvaionpmealt ACancy was unabit—a fo achieve KP1 b due fo

an internst sunissie dowever, the Fraent Mumeipality has committed to providing
assistance i ihe e quarier o addrass ilis challenge and ensure progress towards

meeting - oo

- 24



Lo TRAINING REPORTS
POTRISKADSLSSMEN T MANAGEME N R POR

PURPOSE

The purpose of this nsk assessment 1opo7 is 1o identify and analyse potential risks
associated wiih the sladeglic objecinee: and action plans aimed at improving
institution:sl capacily and ihe pohoy coaronment for effective Local Economic
Developmeni (L0 coeoifinal i e o oteny of skill development, human resource
management Tinancaloe taczment cupport for SMMES. and good governance. This
report arve b ravide sighils ing root ruses and consecuences of identified risks

to facilitate: v tomned decising veziar o andd proactve risk mitigation.

BACKGROLU N

Local Econnis Dovelaprens (FE0) nheives are crucial for anhancing economic
growth, reducma unamplevimant ang iostenng sustainable development within
communitic s 7T o soecass of heva el es depends on various strategic objectives,
including  si't Aoociv rees sV acive Y omen resource managemant.  financial

sustainab ity il oo sovsrponse o cheone However, the implemeniation of these

strategles « fer aocommanizd by herent msks that can undermine  their
effectivencse horsanr el et e s s arsociated with each strategic objective,
[dentify rocd cos i o e sofe pHEL o nsRCUENCES. By addressing the identified
fisks assorizie i the oot abincieor of the LED imtiatives, the organization
can enharas 1e oanie fer siesiva e canarce, skill devaelopment, and economic

support for v st Treal s miee s e eormmendations outinad in this report

will contrils ©os e yigsias e e o 2 more sustainahle and vibrant local

Ceonomy

P RISEFTRAINING

Improving mshnisiensl capacite and he oolicy environment for effective Local

Economic Dievelopeent (LT e cppines ity influenced by financial availability and

B
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management, support for the informal economy and Small, Medium, and Micro
Enterprises (SMMEs), and the enhancement of educational skills and capacity
development through good governance. Root causes include inadequate financial
resources allocated to LED initiztives. leading to reliance on external funding and
mismanagement of local funds. The informal economy often lacks formal recognition
and support, limiting SMMEs' access to financial services and markets, while
insufficient educational systems fail to equip the workforce with necessary skills.
Consequently, thase factors result in stagnant economic growth, increased
unemployment, and a lack of innovation, ultimately perpetuating cycles of poverty and
inequality. Addressing these roct causes through effective policy and governance can

foster a more inclusive and resilient local economy.

DAY 1 - 14 OCTORER 2024

NO | STRATEGIC OBJECTIVE { ACTION PLAN DUE DATE

1. Improve the institutional éSki[l Development {13 December 2024
Capszcily Anri Policy |Plan
ervironment for effective LED 31 March 2025

iHuman Resources
NManagement plan

| 30 June 2025
i3kills Audit
|

Request COGTA on [30 June 2025
reles& responsibility of

hoard vs the parent

municipality
2. Financial availability — and Develop Revenue | 15 December 2024
Management Enhancement
| Strategy

30 November 2024

26



| Explore Strategic
Financial

| Management System

Support for informal Economy & | Develop an  Agency

Small Medium and Micro | Local Economic
Enterprises(SMMES) ' Development strategy

'
!
-

Formalize the warking

- relationship with the
local and parent
municipality  through

signing of the service.

Sonduct research on
available working
“space (ithala
buildings) for SMMEs

31 March 2025

30 June 2025

22 November 2024

Ensuring Effective Educational ! Anti-fraud, corruption

Skills and Capacity , and Ethics
Development(Good Awareness
Governance)
Faollow-up with
KZNPT fo Conduct
. Fraud Risk
Assessment |

‘ Develop Gift Register

and Implementation

=stablish Risk
Management

Commitiee.

04 November 2024

31 March 2025

31 October 2024

29 November 2024

29 November 2024

27
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, Nominate Fthics

i Champion Member

DAY 2 - 15 OCTOBER 2024

NO | STRATEGIC OBJECTIVE P ACTION PLAN DUE DATE
5. Support for informal economy & %Deve[op Investment [30 June 2025
small, emerprise  (Investment Attraction and
and LED) Promotion Strategy

Ei:)a.veiop LED Strategy 131 March 2025
San
31 March 2025
}Deveiop Tourism
slrategy

' 130 June 2025
Tavelon Web hased

Tnurism office

8. Expansion & diversification of 'Vzcant Land and Post ' 30 June 2025

the manufacturing sector On Websiie (On going)

t

[dentify  investment | 30 June 2025

opportunities {Ongoing)
available in UThukela |

|
District l

%

|

CONCLUSION
In conclusion, this report highlights key risks associated with Local Economic
Development (LED) initiatives, including inadequate funding, weak support for the

informal economy, poor educational systems, and governance challenges. Addressing




these risks throuch targeied action olans - Such as improving financial management,
formalizing  paoninershg entanci shlls development,  and  strengthening
governance il nilicaie poieniial obaias'es and promote sustainable economic
growth. By rrploment-o fiete shamas el Sonhinuously monrionng prooress, the
organization can iestar o nors rotiart ard sctusive lecal economy driving long-term

devatopment st presperity for ibe core o iy

1.6. REPORT ON THE PROGRESS AND IMPACT OF PROGRAMMES FOR
2025/26: UTHUKELA FCONOMIC DEVELOPMENT AGENCY {UEL ’\}

BACKGROUMD

The uThulkeln Joononue Developoen Aoy (UEDAY has been comuniited to
fostering economic grawth and developieni it he uThukela District by implementing
various prociia ines saiasd s promot e sl businesses. tounsm. agiculture, and
invesimen  oonoriesiee yathin dhe cooen A3 opat of ity 2026/26 goale, UEDA
continues o taeoas o U RTvIrG Ry cocoee such as Small, Medium, and Micro
Enterprise. (D7 007 2) Losal Tessy e Deasispment (LED), agncutture. and fourism
to enhanc: = oineconpe ot Coval pent othe srea The following roport cutines the
key perfonremroc domiors (s end o eroqress made woward echieving these

obiectives
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LOCAL ECONOMIC DEVELOPMENT (LED) KEY PERFORMANCE
INDICATORS (KPIS)

o Tourism Stakeholder Engagement

o Davelopmant of Tourism Routes

«  Rural ana Township Development

o Market for Souvenirs

v Teurisnt Dastination Marketing

« Tourism Web Off.ce

o Aczreditalion of UEDA

v Livestock Auciicns and AglicJ'tural Shows

v Development of Agricultural Markets

o Groundnut, Bean, and Chicory Production

v Youth in Agriculivre

o Cannabis Industry Development

CONCLUESION

The UThukela Economic Development Agency has made significant strides in
promoting economic growth and development across various sectors in the district.
The ongoing implementation of programs aimed at supporting SMMEs, developing
tourism, enhancing agricultural production, and identifying investment opportunities
has contributed to the creation of a more robust and diversified local economy. While
much prograss has beer mads. UEDA will continue to focus on enhancing these
inttiatives, exparding support for local entreprensurs, and fostering an environment
conducive to susiainable growth As the agency moves towards the 2025/26 targets,
it remains committed to the empowerment of local businesses, the attraction of
investment, and the development of a sustainable and inclusive economy for all

residents of the uThiuke'a Diztrict,
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2. FINANCE AND N

2000 DRAFT MID-TERM BUDGE
The 202472070 Adosanaent B H.‘k’ji}i resits s spniicant revisions to both revenue and

expenditure o aliom vt Tz iy G al ing ncial realities and operational needs.

FERR e

o Revenios S
Revornn, wes educed oy s tult, bringing the  adpsted total 1o
R7.450 000 Koy changes ncluts a reduction in transfer expendiiire refiect

onle St Lol ROUs wmalary oo mcrease inoinierest income  exceeding

ag e oo =r Rovenue” due o ihe exciusion

[DIESIER RS I | Vi i
S1E T et e L DU T e IO SEIVIDSE WAS TEvVISad clownward,
andl goeero S meaedifeaat e wae removed as it is no longer a
“l{\‘! [l 5 i

s Qporon AT Lii

Operainnl s nutiire aecessss oy 101,514, bringing the adjusied iotal to
[ s b A Adineinetas ne higher cosis for audit and CIPC annual
e ea g ol e e vaerlising expenditure, and savings from
I e i et e st o e e printmg, stalionesy andt cleaning
S STE NS pl oo A v s Iha ramoval GFOINGUANDE Xpenses,
A B o e ciees gosts, and reduced funding for
T T T e T o ppeatiap Adiustmoents wars also made

B L T £ F AU St S I s ond o roctucton ¢ denreciation

L7

e el e et ol an adiusled tofal of 144 5140 This
I e e e T budget eifcency, removal of funds
Tl T S0 d addional Tunding for computer

e N - . P
E1 A S e o i : AN TN

2o MONTHLY FINANCIAL REPORTS

The Ao rel i financial veports tor October-

Decemba o oo o ceen o ot o s aiizd analysis of the Agency's hudgetary

o

%

Prd

P

b

2 ss

L
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performaics i Pl e s within the approved budget and
aligned with LinDA whoiaar Dot e teporis also provide transparency on

FEVENUE (et e o Sl 0ol Conianinsn mazsures.

T COLLECTION OF VACANT LAND AND BUILDING DATA

During Giudien o idue o1 dbcies wotn il wovaiopment Agency initiated efforts 1o
identify ate. colicans ceeane el e ko oned land for mvestment promotion

within the el oy ciannil Ll

e Engaooraesn with Municinsiiies
Cesccoied oonsuiiations s o plired Duma and Inkost Langalibalele
Foest Momwemahnes
Gl st seeant o nleaon ralls, now available on the Agency's

ot Sl rac e Lo T potential investors.

Slleedl v hitesdiwww.alfredduma. goy. za/download/ageneral-
vaiuai:on roli-for-the-period-1-july-2023-t0-30-jurne- - 2028/
oo Lea hittpsdfiln, gav.za/document-tag/valuaiion-

0 i!/

. A B - [ T E e TE e e e
o Dodloiboss, G TR TN A LE R DT 3 |

Germasn et omele comoungs, including Dedekind, Richmond &

T R e I S 1

it v s o asig along Poort Road in Ladysmith,

e e Breeshity Toeneriina o (ontact: Nambithi Properties

DL ARENTIFICATION OF INVESTMENT OPPORTUNITILS

The UThuial oy o s et o gy has identified several sirategic
nvesimer. o .o sl i e Uanne and  Inkost Langalibalele l.ocal
Municipalinzs che o0 L e s T s amulaie economic growih, enhance

infrastructuy . 0 e s g wih the distnots ceveionment goals.

43



v e freped, Ladysmith (Alfred Duma

e e new restaurant center
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S e doaroies o ansporfabion DUsINesses, mecluding

Crners, and cking senvices

ade within South Africa and with

S msGn N TEGICRDE COITINENCe.
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v FECREYD O AR FORE IR

D ADVERTISING AND LIAISING WITH LOCAL MUNICIPALITH S AROUT ULRA S
SERVICES,

The v oo S L EDIAY has developed a strategic
approactc o L e e e paricularly Smiall Medium, and
Micro & R : e csmistance wath CIPC rogistration,
bucir s oo e : S BUAME funding apnlications, and
markobea L re e e e has ereleyerd o mali-channel
acdvarto S s caenine 9 us oficial website,

phessic:s b _ ey e i na oS
ey arhro

Gy : ‘ S o et on plationms ke cacebook and

it Q\ G TiotaE T A
e Ll e ey om ke inkanvesrt Special School
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2.12. SMME FUNDING APPLICATIONS

The UThukela =conomic Development Agency (UEDA) actively worked to meet Key
Performance Indicator (KP1) 24, which mandates the submission of at least two SMME
funding applications. This report outlines the funding opporiunities identified, the

engagement with SMMEs, and the outcomas of the applications submitied.
Identified Funding Opporiunities:

1 KZi Youthh Fund: Focuseu on supporting enirepreneurs aged 18-35,
» ' particuiarly in prioiity seclors and innovation. Applications closed on 1
November 2024,
2. Agira-Frocessing Support Schome (APSE): Aimed at stimulating investment
in agro-processing businassas with no specific deadline for submission.
3, Agribuziness Development Agency (ADA): Focused on assisting
cperatianal zgrcvliural businezsen witte applications closing on 31 January
025,

)

Engagement with SIEs:

»  Notifications aboui funding oppottunities were sent via email to UEDA's SMME
Networi.
o Direct assisance was provided o several SMMES in completing and reviewing

thenr anplications.
Key Cutcomas.

o YWZN Youth Fund Applications:

o Assisted MDZMKMS Trading and Project in submission.

o Reviewed applicanions for ADADAS, lthubelihle (PTY) Lid, and
Myvginezzly Soonaeiie before  submission  to Alfred Duma
Manicizalily.

o Agro-Frovessing Buppor Scheme:

G Ddacpadnd MDZMYME Trading and Projects, Zumakha Broiler Farm

Anldings, S vairezela Co-operative, Mthombeni Agri Farm, and Umvuzo

it luthue: Soldhs Prirmany Co-operative Limited.

"
.
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o Monitor Financial Performance: Regularly assess financial performance and

make adjustments to stay on track with the budget.
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L

discussions also noted that Luilding local capacity through training programs would

contribute to sustaining and growng the tourism sector in ILM.

Okhahlamba Locat Municipality (OLM): In OLM, Thandanani was identified as a key
new tourism hub with significant potential for emerging tourism businesses. The area
was recognized as an ideal location for tourism development, offering opportunities
for growth onc! 2xpazion Sitkehoiders dissuesed strategies to leverage the area's
potential, including creating parinersbips with local businesses and tourism operators

to attract vizitors The nead for cacrdinated efforts and capacity-building programs 1o

-support erarging husingssar in OLM was also emphasized. These steps will help

ensure that the “ourizrr 1ocier i iz mamclp ality grows in a sustainable and inclusive

manner,

Alfred Duma Local Municipalisy (ADLM): In ADLM, an engagement was held at the
Taxi Clinic to discuss a new tourisim route aimed at connecting the Nambiti Game
Reserve with the Batilefields routes. This route is expected to attract visitors by linking
two of the district's X2y *curam desiotioss, enhancing tourism flow in the district. A
key ouicoms of the angagament was the racognition of the market for tocal crafters
and their desire to erizhlsh & cultural village in *he area. This cultural village would
not only serve wisitors to ihe Nambt Gri-e Reserve but also accommodate various
activitios, enrichi =g the fouds™ eveadzsnce n ADLM The engagement was produciive,
and the provosa! for the ~uturnl villar was well recaived by stakeholders, with
discussicns focs sy i P 4 anudd he develoned to benefit both local crafters and

the tourism ingusiry

e,
Y
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L0 RURAL AND TOWNSHIP TOURISM FUNCTIONALITY REPORT
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SO TOHLOWUR ON ACCRETETATION ARPHOATIONS
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Essential equipment and supplies were procured io facilitate the auction, including:

o 5 units of 500mi supplements
o 5 units of 2L liguid drench

« 1 goat tatioo kit

o 100 goat sar tags

o 4 goat hales

The total cost of these supplies amounted to R16,745.30. These measures not only
improved goat health rmanagement but also prepared the livestock for the market,
ensuring farmers had a competitive edgas.

Feeding of Goats

During the auction, UEDA provided on-site feeding for the goats to maintain their
health and enerqy Proper feeding enhanced ihe animals’ presentation and overall

condition, fosiering buyer corfidence and ensuring a successiul sale.
Auction Highligihts

All goats presenied at ine aucton had been vaccinated and tagged, ensuring buyers
of their quality and health. This preparatian fostered trust among participants, leading

to active bidding ana comnmpetitive pricing o the ivestock.

Participaiton and Livestouk Detaile

Category Total Mumbar Offerad Total Number Sold
Farmers etz amd 31
Goats 109 109

Sheep kg : 4
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3G AGRICULTURAL MARKET ENGAGEMENTS
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